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April 9, 2024, 9:30am-11:30am 
 

Recording of meeting: 

https://us06web.zoom.us/rec/share/3QlfyAIvTJ4MLUKqD41la1kfSveHDVeRlbPUt1uQx2xyrYgTiZ8f6cT-
06kcYaY.7tnCfXiWdX6MG3SX 

Passcode: DDN4h^pT 

 
I. Attendance Roll Call.  Please see the vote sheet below: 

 

 
Additional attendees:  Aaron Toffler, (Executive Director), Cindy Baxter (Staff), Jennifer Dopazo Gilbert, 
(Legal Counsel), Tommy Butler, (Massport Liaison).  
 

II. Approval of the prior Executive Committee Minutes (March 12, 2024) - sent to Executive Committee 
members by email 3/19/24.  See voting results above. 
 

III. Public Comment – No public comment made. 
  

IV. The Executive Committee voted to go into Executive Session under exemption purpose #2 to conduct 
strategy sessions in preparation for negotiations with non-union personnel (Executive Director, Aaron 
Toffler) and to discuss contract negotiations. The Executive Committee announced it would reconvene in 
open session.   The Motion was made by Alan Wright and seconded by Stephen Fox.  The vote is noted 
above. 

 
V. Discussion of Performance Evaluation of Executive Director, Aaron Toffler, and vote on salary increase and 

terms and conditions of employment agreement. The Executive Committee reconvened in open session 
and discussed a favorable review of the Executive Director. A unanimous vote was taken (as noted in the 
above vote sheet) to approve a 4% salary increase this year, and a 3% salary increase next year contingent 
on approval by Massport pursuant to the Second Memorandum of Understanding of 2018 between 
Massport and the MCAC and upon successfully meeting goals set out by the Executive Director for the next 
year. Salary increase to take effect in the pay cycle immediately following Massport approval. 
 

VI. Treasurer’s Update – Ira Goldman.  Ira confirmed that the MCAC continues to run a surplus, with third 
quarter expenditures running under budget.  Money spent was $78K against a $125K quarterly budget.  
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The surplus at end of quarter is $254K, which Ira noted, puts the MCAC is a good position to carry over 
and proceed with the approved projects that are underway for data analytics and emissions research. 
Aaron noted that he has been in touch with Massport regarding the expectation to receive the next 
funding allocation at 4th quarter end.   
 
Jennifer noted that clarity should be received regarding the amount that can be spent in a given fiscal 
year, as the legislation indicates a limit of $500K. Tommy indicated that from a Massport perspective, 
the MCAC is limited to $500K per year for funding.  Jennifer suggested a discussion be scheduled with 
Massport attorneys and requested that Tommy make arrangements for the meeting as soon as 
possible.  In addition to discussing the spending limit she also requested to discuss the ability of the 
CAC to apply for and accept grants and gifts in addition to the funding received from Massport. 

VII. Massport Updates – Tommy Butler 
a. Cruising season has commenced and Massport expects an uptick in volumes.  Massport is 

investing in the terminals and is in the process of applying for an EPA grant for ship-to-shore 
power.  This will require battery storage and infrastructure, and Tommy indicated that all 
aspects of the project are being discussed via public meetings with the local communities and 
abutters. 

b. Massport is planning to revitalize the general South Boston port area, where there are 46 acres 
jointly owned by Massport and Pappas, (owners until 2030/2035)  The Article 80 process is 
starting with meetings scheduled through April and May.  Massport will be present to address 
any questions during those meetings.  Tommy noted that any revenues gained from 
development of this land is reinvested back into the port. 
Alan asked what would happen if the EPA grant was not received and Tommy noted that 
Massport would still pursue the project, but it would be slower. The EPA grant would allow for 
completion in about three years.  
Alan asked about the status of the executive search for the new CEO, and Tommy noted that 
although interviews are underway, there is no candidate yet identified. 
Maura asked when the EPA grant timeframe closes, and Tommy indicated it would close at the 
end of May.  Aaron suggested the MCAC write a letter of approval and the EC agreed it was 
appropriate to formally support the grant effort.   
Jennifer noted a policy could be drafted for General MCAC approval so Aaron would know 
when he could move forward with letters of support and other correspondence versus 
requiring an EC vote.  

VIII. Leadership Update- Aaron Toffler 
a. Project Updates/strategy discussion –  

• Fly Quiet report and discussion regarding public access to noise monitoring data   Aaron noted 
that the Aviation Operations subcommittee was working on next steps for an updated Fly Quiet 
Report. He also noted a meeting held with several communities regarding their desire to get 
more timely and specific details from the noise monitors.  Tommy indicated that it was 
complicated given that monitors take in all noise, not just aviation noise.  It was a matter of 
getting and handling the data.  Wig noted that data is already available via HMMH but just 
needs to be added at lower DNL levels than 65.  Alan concurred that noise needs to be 
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reframed and it was agreed that the MCAC would continue to pursue more specific data from 
the FAA and Massport. 

•  Hanscom air quality data project and Logan air quality data project; Aaron noted that both 
projects had been approved by the MCAC general committee and, having received Massport 
approval.  Aaron also noted that Massport has approved sole sourcing the Hanscom data 
analysis to Dr. Hudda. He is in the process of requesting sole-source approval for the Logan 
research project.  

• Data visualization tool.  Contract negotiation continues and is expected to be completed soon. 
IX. New Business – No new business was raised. 
X. Correspondence – No correspondence had been received. 

XI. Adjournment of Public Session.  There was no longer a quorum at the conclusion of the meeting, so the 
meeting was closed without a vote as noted in the voting sheet. 

 

 


